workshop schedule
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team dynamics

the egonomics of building high-performing teams
and great team players
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section

activities

time

the dynamics of
high-performing
teams

Thedynamicsof good teamsvs. great ones

Thetruth about what it takesto makethe
movefrom good performanceto great

How egonomicswork for and against teams,
leadersand company cultures

Keeping talent trueto form: when strengths
become counterfeits

3 coreprinciplesof great team dynamics. 1)
open minds, 2) curiosity, 3) water-cooler

honesty

Core competenciesand workshop objectives

Day 1
8:30t010:30

1: humility
an open mind

Thered definition of humility; openmindsand
real confidence

Threepropertiesof humility that improve
bus ness performance; communication practice

Thefour early warning signsthat ateamis
losng“Leve 5’ dynamics

Moving debatefromidentity toideas

Review of survey resultsand go-forward planning

10:45t012:00
1:00t0 3:00
3:15t05:00

2. curiosity
intense exploration

Thehighestlevel of curiosity
Behaviorsand beliefsthat interferewith curiosity

Research behind management and business
successandfailure

Thefour toolsfor increasing constructive curiosity
in conversationsand teamwork

Collaboration and communication practice,
businesscuriosity roadmap

Review of team survey resultsand go-forward
planning

Day 2
8:30t010:00
10:15t012:00

3: veracity
water-cooler honesty

Building aculture of water-cooler honesty

Thekey mindsetsfor speaking up and hearing
down

Collaboration practicefor veracity

Making achange

Review of team survey resultsand go-forward
planning

1:00t02:30
2:45t04:30
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